
 

 

Integrated Day Charter School 
Governing Board Meeting 

March 23, 2016 
 
Absent:  Krista Mikkelson, Candice Flewharty, Julia Cronin in at 5:37 p.m., Corinne McOmber out at 
6:31 p.m.  
Present: Andrew Harvey, Anna James, Sandy Quarto, Terri Woronecki, Corinne McOmber, Bill 
Merrill, Darlene Burlingame, Gerald Carty, Julia Cronin, Chris Lacey, Joyce Werden, June Morrone, 
Jen Spangle 
 
The March 23rd Board Meeting was called to order by Andrew Harvey at 5:34 p.m.  
 
 
Public Comment 
  
No public comment 
 

� A motion was made by Terri Woronecki and seconded by Corinne McOmber to accept 
the February 24, 2016 Governing Board Minutes as presented.  The vote was 8 in favor, 
0 opposed, 0 abstained.  

 
Chairman’s Report 
 
Andrew Harvey welcomed Julia Cronin to the Board.  Mr. Harvey thanked the planning committee for 
their work and in particular the activity that they planned for retreat.   
 

Mr. Harvey reminded Board Members that it is important to remember that individual members cannot 
act as “the board”.  Members should make sure to direct feedback, complaints, etc. to the appropriate 
person.  Mr. Harvey also reminded the board that communications addressed to the board which may 
be received by board members should not be shared outside of the board. 
 
Director’s Report 
 
The 2016/2017 Proposed School Calendar was presented to the board.  The proposed calendar 
includes 180 days of school, a common start date with Norwich Public Schools, common Professional 
Development days with Norwich Public Schools and three common vacation periods with Norwich 
Public Schools.  There is one additional winter recess during the month of February as the guidelines 
to allow for 5 flexible days for individual district needs. 
 
The Connecticut State Department of Education has notified IDCS that there is a new accountability 
system.  The results of the Next Generation Accountability system were released and our school has 
been exited from a Focus Status. 
 
With a focus on mathematics this year, all IDCS teachers in grades Pre-K through 8th grade have 
been offered an opportunity to attend a two day seminar to help enhance individual skill levels and 
offer ideas about lesson development in mathematics.  Teachers are being offered $200 to attend this 
professional development opportunity.  
 



 

 

The Science portion of the state mandated CMT was administered to 5th and 8th grade students 
today.  The Smarter Balanced state assessments will begin on April 5, 2016. 
 
Two separate accident reports involving minor incidents with two students were shared with the 
Board.   
 
Business Report  
 
The business office is working on a Five Year Maintenance Plan for facilities and a Five Year 
Technology Replacement Plan.  The business manager reports that the HVAC rebate check from 
Norwich Public Utilities was received.  The architects have been hired for 10 crown street and the 
playground.  Concept plans should be received by the end of the month. 
 
Financial reports were distributed.  There are no major changes from last month.  The finance 
committee will be reviewing the budget for the 2016/2017 school year at the April committee meeting 
which is scheduled for the second Monday of the month at 5:00 p.m.  The intention is to include a 
retirement plan for non-certified staff in the budget.  A building grant was applied for in the amount of 
$450,000. 
 
March is national breakfast week and one free breakfast was given to every student in the school to 
reinforce the benefit of eating a healthy breakfast daily.  The cost was minimal at about $250.   
 
In personnel, Mr. Merrill is looking at the dental insurance to see if there is a better option. 
 
Discussion and Possible Action Items 
 
New and amended policies 3001, 3001a, 3002, 3003, 3004, 3005, 3006, 3007, 3008, 3010 and 9003 
that were presented to the board at the February meeting were reviewed and approved as presented.   
 
Policy 5001, Admissions, was discussed and approved as presented with the following addition: 
“Any student, who withdraws regardless of having a sibling in the school and decides to reapply, will 
be placed at the bottom of the list.  Extenuating circumstances may be considered by the board.” 
 

� A motion was made by Terri Woronecki and seconded by Darlene Burlingame to 
approve the new and amended policies as presented, with noted changes to policy 
5001. The vote was 9 in favor, 0 opposed, 0 abstained.  
 

Policy on Purchasing, 3009, was presented to the board for review.  The board will vote on Policy 
3009 at the April board meeting.   
 

� A motion was made by Julia Cronin and seconded by Terri Woronecki to approve the 
2016/2017 academic calendar with amendments to remove the words Good Friday and 
add in December 30, 2016.  The vote was 8 in favor, 0 opposed, Julia Cronin abstained. 

 
Discussion 
 
Letters were received from parents.  It is recommended that these letters be discussed in executive 
session because of the content of the letters with respect to the Director’s performance evaluation, 
see section 6a of the Connecticut Freedom of Information Act. 
 



 

 

Director, Anna James, distributed a hand out on and reviewed her goals for informational purposes.  
 
Finance Committee 
 
See Business Report 
 
 
Governance Committee 
 
The governance committee discussed the purchasing policy.  It was also noted that there has been a 
request to look at policy 6115, which the committee will do in the course of their review of all policies. 
 
Planning Committee 
 
The planning committee met prior to retreat to set up activities for the retreat and did not meet again 
prior to the March board meeting. 
 
Curriculum Committee 
 
The board received Dr. Cooke’s report at the board retreat. 
 
Building Committee 
 
Met and reviewed with the Mr. Scott, IDCS Lead Custodian the five year maintenance plan.  The 
committee discussed the priority of the two pending projects, the child care and the playground.  Mr. 
Scott went over the status of the roofing project, the lighting project and the HVAC controls.  Mr. 
Schaller spoke about the need for a resource room.  Mr. Harvey asked the committee to prioritize the 
plan in the event that the plan cannot be fully funded as presented. 
 
Technology Committee 
 
The technology committee met on March 2nd and reviewed the technology targets in the strategic 
plan.  The committee discussed many items including updating Office, grade level wish lists, 
incompatible programs with chrome books, smart boards, live books, digital portfolios and a hands 
free microphone system.    
 
Norwich Board of Education Report 
 
Joyce Werden, NBOE, reported that cuts were being proposed in Norwich which could bring their 
class sizes up to 28 and eliminate their full day kindergarten. 
 
HOTS Committee 
 
The HOTS committee met today.  The committee discussed the $2,000 in discretionary funds still 
available through the HOT school grant.  Jason Deeble applied for a grant to take students to a 
museum in New Britain and Melissa Dearborn applied for a grant for a one day residency.   
 
New Business 
 



 

 

� A motion was made by Jen Spangle and seconded by Chris Lacey to add appointing a 
new Board Secretary to the agenda.  The vote was 8 in favor, 0 opposed, 0 abstained.   

 
� A motion was made by Julia Cronin and seconded by Terri Woronecki to nominate 

Sandy Quarto as Board Secretary.  The vote was 8 in favor, 0 opposed, 0 abstained. 
 
� A motion was made by Julia Cronin and seconded by Terri Woronecki to go into 

executive session at 8:05 p.m.  The vote was 8 in favor, 0 opposed, 0 abstained. 
 

Meeting adjourned at 8:55 p.m. 
 
 

Next Meeting: April 27, 2016 at 5:30 p.m. 
 

 


